The present stud{ analysed the performance of
4% Primary fealth Centres in a seleccted district and
claseifi¢ed them into low performing centres and hig
perforaing centres on the beeis of the general heaith
and family welfare indices, a random semple survey
score and an odservetion score, The ob ive of the

was to investirate into the or tional
varisbles in the high and low perforaming centres in
order tc analyse the dififerences, if there are any
between them,

Three centres in the low performing category amd
three in the high performing cétegory had been selected
for an indepth analysis of the organizational varisbles,
namely existing organizational climate, desired orgini~
zational climate, job satisfaction and leadership
behaviour,

Guestionnaires with a four point scale were designed
and dietriduted to all health centre geraonnol except
the senior medical officers in the selected PliCs,

Analysis of variance was carried out to understand
she difference between the two categories of FPHCs with
regard to the orgenizztional veriables,

The overall mesn score between the two sets of
PiCs with regard to existing organizational climate
desired orgonizational climate, Job satisfaction and
leadersaxg‘hehnvtour registered significant differences
between the two vete of PiKs,

Differences ware 2lso noted in the relative
ftmportance of varicus dimensions of the organizational
variables between thne two sets of PHCs,
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